Task Force O
An Overview

BY RAY DOWNEY

“&nts on the hill.” Rescuers work on the 30-foot-high level of debris. {Photo courtesy of Chlo-
hema City Fire Depariment.}
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erations:

Approximately five years alter its neep-
tion, the arban search and rescue compo-
nent of the federal government’s national
disaster response svsiem way pul to ifs
greatest lest—the Alfred P, Murrah Build-
ing Bombing in Oklaboma City on April
19, 1995,

Within an hour af the bombing, daviime
television brought o viewers across the
country the images of s precedent-setting
terrorist wel. My first impression on viewing
the disaster on a TV at Ty of New York
INY) Fire Department Headguarters was
that this incident had all the signs of the
World Trade Center incident Assessing the
damages | saw on TV brought back many
memoties of the World Trade Center and
the damage that could be viewed only by
thise inside the building.

My aninal impression was thal the Murruh
Building had more Moors damaged but less
of an ares affected. My mitial impression
quickly changed when [ aroved al the inci-
dent site on the evening of the day of the
blasl. Whiat could not be scen from the out-
side of the building or on TV was the mas-
sive destruction of the building "< interior,

Citv of New York Fire Commissioner
Howanl Safir had asked me o accompany
him 1o 4 press conference the mayor was
holding at city hall. Responding to the
medin's reguest, the mavor was discussang
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(e served for 16 days as 15T rescue operi-
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Hine floors collupsed in poncoke fashion in this, “the Bowl™ orea. Firefighters aciually could coum
the layers of each floor in some locations. (Phote covrtesy of Oklahoma Gity Fire Department.}

the Ok laboms City Bombing and how he
affered assistance (o the pevernar of Okla-
hama, The 1993 World Trade Center
Brasnsbhing hud given us some valuable expe-
rience that might be of assistance o Chda-
b City, As one of New York Cie's
L5AR Task Foree Jeaders, | wis standing
by o answer guestions on the federil goy-
crivment s Mational Disaster Respotise Syse
tem. As the press conference concluded, oy
besper wem off. FEMA Hewdyuarers was
assembling an incidem support leam 15Ty
fior immediste dispatch to Dhlahema City.

ARRIVAL IN DKLAHOMA CITY

1 met the rest af the teamn tor ouar first
meeting with the Oklshoma City Fire
Drepartment {OCFDL which wook place in
fromt of the hoembed ou 8Murmab Buildimg.
This wis the beginnimg of the most difficul)
search. resvue, o rectwvery operation over
undertuken by the USAR Task Forees We
discussad the curgent sitwalion. resources,
and an vperational plan tht included the

sk furces.

AT this and every other incident 1o which
wee tespond, the primuory tunction of the tisk
forces is wo provide suppor o the comimu-

niby or punsdichen. A plodl dsasiers, we
support the local mesdent commuander. The
1C7% orders und direcnions {low down the
chamn o command o the wsk force leaders,
Eleven tusk lorces responded 1o Oklaboma
City during the course of the neident.

At the first 15T meeting, such tewm mem-
ber was given an assignment. 1 was the
operatinns chief, Coordmating task orce
opertions with the OCFD became casier
when | was directed 10 wark with Chael
Mike Shannon, OCFD rescue operations
chief. He hod been workmg at the site since
the begimmmy and bad sceumulated anoin
depth knowledge of the boilding, which
proved extremely helptul during the apera-
Lo,

The tirst team to be activaled. from Ari-
zong, arrived luz n he evening snd sel up
aperations 4 few blocks fraom the incident
sive. Additional msk forces were activited,
and their ymminent arrival helped the ST
develop a work schedule and plan opgra-
tenal assignments, We priordized .l:cL'I'Ins
of the buslding collspse, established long-
amd short-range search goals, developed
alternate plans, addressed safety ssues, and
w000, 3ince we were in resgus mode, we
hugd o Limn downiime as much as possible,

& [ S-year-old girl, Bramdi Liggons, had
been brought cut of the building alive alter
being trapped tor more than 13 hours, This
encouraged the rescuers. With this informa-
it arwd the knevsledpe tha additiona] task
forees wers on their wiy. we devided to use
all of the Arizona Task Force personnel inoa
{ull-scale “blite,” using the entire S6-member
teamt 0 the search and rescue operation (as
apposed ta the normmal 12-hourond12-hour-
oft work schiedube custonury for each half of
i tusk foreed in hupes of finding live victims
s yuckly as possible. The Sacramento (CA)

Cutting operation on o follen slob. All operations were performed within the striclest margins 1
personnel safety passitile.
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Firefighters aperated saorch comeras in small void openings ta identify
vittims.

Task Force also wmived the evenimg of the {irs day and was involved
in the hlite. The Blitz lasted foe approsimate v 24 hours.

Operabional procedurss o scheduling and rotating forces had 1o
be designed and sdjusted o meet the requirements of the incident.
Adjustments were made more than once o ensure the most effective
work schedule and operstivnal plan, During the early stages of the
aperation, three Tull sk ferces were used around the clock. Two
started at US00 howors and a third ar 1300 hours; they were relieved
at 2000 haurs and 000 hours, respectively, The destruction,
because of the size of the area involved, provided ample work dur-
mg each work cycle for the 160 FEMA Task Force members and
members of the OCFD. As the uperation progressed over 16 days
and work wreas became smaller, ewer fask forces were needed.

Draily briefings were held betore euch scheduled work eycle and
inchuded the IST, OCFD. sk force leaders, and agencies such a5
the FR1 und L S, Ammy Corp of Engineers, An inciden) action plan
wis developed for sach work penod. 1L defined the specific work
assignments, updated infermabion and melligence, and reviewed
the safety procedures and auidelines 10 he followed by all rescuers.
The briefings played an imporiant rele throughout the incident,

Al COMPONENTS OM THE JO2

The massive desiructien of the buibding required the full wiliza-
twan of il four components of the sk Toce strucure—search, res-
cue, medwal. ond echnical

» Within the search compuonent, canines snd handlers were very
eftactive m jdentitving victan kecations. Many dogs and handlers
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hal previows)y atended LSAR tionmg courses lor search and res-
cue fachivs, Techmeal search specialists wsaing electron
acousticiselsmic istening devices and video search comeras worked
with the vanines amd handlers. Onee the canine alerted, a small
opening was made in the debris for the device, The search camerd
wity i very effective tood for popainting trapped victims

o Medical personnel included dectors and paramedics, who trea-
ed rescuers for injuries and stood by worea live victims. Ensuring
the heahh of mescuers s an important role of the medicul team,

& Our heavy equipment unl rig
vare heavy equipment operators. Good teamwaerk provided for the
sl wnd effective operation of thia cquipment.

o Hazardous-marerials specialists comducted sibe surveys. wlenti-
fyving potential hazardous tssues and mitigating as necessary. An
asbestos scare during the early stages of the operation was guick|y

g specidlisiy worked with pri-

One area that required constant
attention was monitoring for possible
carbon monoxide buildup from the
numerous generators and power

tools being used at the site.

clearcd up by the building vwner and mainlenance personnel, Cine
area that required constant stlention was monitoring [or possible
carbon monoxide buildup from the numerous generators and power
tools being vsedl ot the site.

& Cood communcations were crnical, The task Torce communi-
cations specialists Taced numerous challenges. mainly due 1o the
amount of different cquipment being used and radio taffic o the
site, Specialists for each sk force werne able (o overcome the ahsta-
cles and supply their eams with the necessary resources and capa-
Flitnes.

® The lusk [oree strocture specialist s o ey element in the orga-
mzational struciure. The remaning damaged siructure wis @ con-
stant remander (o our engineers of the severity of the blast and iy
effect on the stability of the building. The structure specialist helps
ensure the safery of e rescuers—always i prime concerm

o Extensive logistical support was available during the opersiiion
A pumber of contractors supplicd heavy equipment (including
cranes, rackhoes, bulldozers. small payloaders, dump trucks, el 1.
building and shoring musterials, and expertise. Vendors were avail-
able o supplyiresupply muny of the sk forces” needs, Toolsfegup-
ment, blades, bits. and other toel parcs had o be repaired or
replaced, Breaking, drlling, and bresching concrete had o severs
impact on the tools, Fortunately, gach sk force. which has 1ts own
toalsfequipment cache, provided backup as needed.

s The rescue specialist’s job was o safely remove debris and
search for live victims—we were in rescue mode, While power
toods were required at this incident, much o) the debriy removal
involved heavy manuwil labor—much of the debns wies carried ow
by hamd, by lve-gallon buckets, and by wheelharmows, Tehiris-
removil chains were Tormed. The rescuers moved debris o sheets,
where FBI and ATF apents combed cach piece for its evidentiary
value, Debris was pemoved o svstematic Gshion, 1w remived
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carclully with expectations of finding veids
ol decess apenings thay would lead o pos-
sible five victims, (ln the store collapse in
Seoul. Kares. a voung woman was found
alive after 16 davs of entrapment.) [n addi-
tion 1o working in the Murcah Building.
task forces performed searches and
remgved delsris in other affected buildings.
Four victims were extricated feom 1he
Athemian Building. directly across from the
Murruh Building. They were crushed in the
eatensive collapse of that building.
Although the rescuers performed this diffi-
cult work admrably. sll the viclims
remwved aller the e day hiad penshed us a
result af the blast.

IHCIDENT ACTION PLAN

The inwident action plin (TAP) idenvified
the work arcas for the tisk foroes. Simulia-
neous operations were conducted in the
froot and rear of the building. “Front Ops”
designated radio terminology ) task forces
worked the Pile.” a mountain of collapsed
debris more than |50 teet long, more than
25 feet wide, and in seme places as much as
i tect hagh. The Pile was the afiermath of
the complete collapse of nine Noors, i was
immediately obvious that this front section
of the butlding had susizined a pancake col-
lapse—we could acwally count the lavers,
Vidds in these areas would be scarce,
decreasing the chances lor victim surviv-
ability, We also knew that penctraning floor
atter loor i a pancake collapse of a rein-
forced concrete building would be physical-
Iy deaanding. techmcally difficull, and
LM~ COMALTI -

“Reur (p<" task forces worked the arca
kowrwn as “the Pi™ The Pin, approximately
A0 b 33 feet o :h‘L’H. encompassed the cen-
ter-rear pertion of the callapse. Here, the
first and second foors had collapsed ime a
Large pile of debris bul with numerous pos-
sible void spaces. 1t received 1s name
becuuse being directly behind the 30-fool
froni pite gave it the appearance n.some
arcas of bemg sublerranean. Many fatalitics
were located in this ured,

The tast victio found alive in the Murrah
Building was 1n the ares known as “the
Cuve,” Tocated at the wuthemmast edge of the
Fit. The Cuve was representative of the type
af void area in which vollupse victims usually
are found alive, It can best be descrbed as a
commpletely covered void area with a cave-like
openitg. This type of collapse configuration
{Top) Rescve workers ascend the demolished structure in o man-basket to remove “widow mok-  ometimes must be creared by the rescue feam
ers"—thunks of concrete suspended from rebor. (Middle) Night work wos chaflenging due 1o lim= i suuations when viehims are Torated but can-
ited lighting ond erratic weather conditions. {Bottom) Mumerows canines were employed in the  not be cxincared tor hours because, in most
seorch. Due 1o the frequency with which they olerted to dend bodies, they became depressed.  instunces, conerewe might have (o be lified. cut
Firefighters substituled as live “victims” in the pile lo cheer vp and motivaole the dogs. mite sections, or reached,
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The infomous Mother Slab tied bock to the

building, 1t wos one of the last sections of the building

to fall after the implasion. (Phote courtesy of Oklahema City Fire Department.)

Fronl and rear operations were well-coor
dinated 1o prevent mistaps. Debris remmoval
ws performed with the expectation of find-
ing live victnns in the rubble pile, Hundreds

extremely chullenging, Limned hgning amld
weather conditians during the night wlded
o the difficolies, Work stoppages lor ihe
tusk Torces ovcurred often enough 1o

Hundreds of tons of debris were removed and searched

by law enforcement agencies. Classified documents, evi-

dence, weapons, and ammunition were in the rubble.

impede and trastrate but never demoralize
the rescuers. These stoppages wene neces-
sury db times when conlracio™ wers

of tons of debns were removed and searched
by law enforcement agencies. Classified
decuments, evidence, weapons, and ammo-
nitien were i the mebole. A number ol the
15 dilferemt apencies with ollices in the
building were assocuted with law enfonee-
ment—{ior example, the Drug Enforcemment
Admunistration; the Bureau of Aloahol.
Fobaceo and Firearms; and the Secret Ser-
vice, Brichings by these agencies helped the
fask forces acguire o geperal understanding
uf the sensitive natore of these ssuecs, The
three “Cs"—communication, coordmation.
and cooperation—were the kevs tha proyd-
ed thur important link between the rescuers
and the alfected apencies.

SAFETY AND HEALTH

Fescue specialists worked around the
clock, digging through and removing the
debris by hand: using power wols such s
jackhammers of other concrete-culling tools
tehreak up larger sections of concrece:
shoring and cribbing structural elements:
wnneling through voids wo searchs searching
and clearing upper foors: and performing
other strenuous fasks. Might work was

installing shormg or bracing te <stabiliee the
buthling (all hewvy. prefub shonng wis per-
fisrrmed by conuractors under the supervision
of engimeersd, when hazards were being
removed o above the lovation of rescue
workers. during severe weather comditons,
of when heavy equipment was in use,

Beautiful sunny duys wene followed by
corld Plustery nizhis, The weather comtmual-
Py changed, High winds, heavy sams hail
storms, and lightnmg would necessitate
shutting desn operations for the rescuers”
safely, The dangzer of falling wnd ying
debris wis o continual threat during the
unmsuul weuather. The orgnal construginm
of the banlding hal 1w sides that were
cunpletely glass. (The resulung glass dam
age had severe imphications, especially Tor
the cagine populaion, Mane of the dogs’
paws received locerations. Lpsolicited
hooties arrived by the cartonload, Condi-
o were cormected as nwch as possible o
limit injuries o the dogs. |

Burima the couwrse of the incident. there
was some shifbing of remainng oors and
debis. cansed by debris removal. There
alaer was some slight deflection and move
ment ul the building as the result ol winds
and twemperatare . A mear-miss socurred
when a piece of concrete fell fiom an upper
floor and grazed the helmet of o rescuer.
Stability of the callapsed structure and
Falling debris hacards natursdly were prima-
ry voncerss and addressed throughout the
mcident,

o Standardized emergenvy evacastion
signals were established and tseid w0 nolity
rescue workers when it became necessary

A trockhos dears out “the Bowl™ oren (late in the inddent). Note thai the fwo columns to the
right of the Bowl (F20 ond F22) were left with no lateral suppart—the support hod 1o come from
prefabricated horizontal pips shoring ond steel bonding. (Photo courtesy of Oklahoma Gty Fire

Department.)
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Every scrap of materiol waos combed over by
federal low enfercement ngents. (Photo cour-
tesy of Oklshoma City Fire Department.)

evacuale the building

® Structural engineers and rescue officers
misrtitored the stahility of various secoons
of the collapse—including the Mother
Stab—swth o surveyor™s transit. The Moher
Slab. o large section of concreie thatl bad
been purt of the root, sal precarioos|y
between the minth ancd ciehth foors over the
Bowl arew, where workers were olten work-
ing. The slab eveptually wis sevured by
stee] cables and securely Fastened b the
soth stirwell walls, constructed of poured-
in-place concrete. This was probably he
sl controversial issue during the opera-
tiews. Formunalely, the shvb maintained s
position throeughout the operation amd was
one ol the last sectiens of the banlifing o
Fall im the mmplosioen.

Columns were constanily momitored with
Smart Levels”, Horieontal column bracing
wis measured freguently for any sian of
movermienl. “Widow mikers” wene removed
during operatons. Whenesver possible. debris
remmival from wpper Moors aecomplished by
a temporary eleviror busket CTman hasket”
was undertiaken. Members used hgh-ungle
rope techniques o wecess smaller slobs and
drall core holes from which they could be
sevured 10 stable parts of the structure, For
wll upper-loor work, the number ol person-
rye] weas Kept 1 a mini um

& Plastic satery fenang was placed on the
outer edpe of all remuindng floar slabs to
prevent injury or accidental displacement of
bilding malerials or fumnishings, which. if
alfowed (o fall could have had disasteous
results, especinlly for those workmg below.

A tlexihle operptional plan, us well a8
tight ergamizutional safety protocals wnd
tearn saferyaccountability. provedures, was
mecessary Tor rescue worker satiety

Each sk ferce s responsible for s pwn

| S—

SHORT TERM FORECAST
NATIONAL WEATHER SERVICE OKLAHOMA CITY OK
515 PM CDT TUE APR 25 1995

NOW

MOSTLY CLEAR SKIES WILL CONTINUE ACROSS CENTRAL PORTIONS OF
THE STATE THROUGH 7 PM. WINDS WILL BE FROM THE SOUTH TO
SOUTHWEST AT 15 TO 25 MPH. . WITH GUSTS UP TO 30 MPH. TEMPERA-
TURES WILL RANGE FROM 67 T 72 DEGREES THROUGH 7 PM.

| SPECIAL SUMMARY /FORECAST FOR OKLAHOMA CITY SEARCH /RESCUE OPERATIONS

WEATHER AT 500 CDT SR s axady MOSTLY SUNNY
TEMPERATURE......70 DEGREES
HUMIDHTY .o 44 PERCENT
WIND............ e OUTH AT 18 MPH
FORECAST

1700 TO 2300. PARTLY CLOUDY SKIES WILL CONTINUE THROUGH 2300,
SOUTH TO SOUTHWESTERLY WINDS AT 15 TO 25 MPH WITH SOME GUSTS
NEAR 30 MPH WILL CONTINUE THROUGH 2300. TEMPERATURES NEAR 70
DEGREES AT 1700 WILL SLOWLY FALL TO NEAR 60 DEGREES RY 2300.
RELATIVE HUMIDITIES WILL REMAIN [N THE 45 TO 55 PERCENT RANGE
THROUGH 2100..THEN WILL SLOWLY CLIMB INTO THE fﬁm 70 PERCENT
RANGE BY 2300,

230 TO 0500, SCATTERED MID AND HIGH CLOUDS WILL CONTINUE TO
MOVE ACROSS THE AREA THROUGH 0500, WINDS WILL BE FROM THE
SOUTH TO SOUTHWEST AT 10 TO 20 MPH WITH SOME GUSTS TO 25 MPH,
TEMPERATURES NEAR 60 DEGREES AT 2300 WILL BEGIN TO FALL (NTO
THE MID S0S BY 0500. RELATIVE HUMIDITIES WILL SLOWLY CLIMB INTO
THE 75 TO &5 PERCENT RAKGE BY 0300,

TONIGHT .. FAIR. LOW IN THE MID 505, SOUTH WIND T 10 TO 20 MPH.

WEDNESDAY . .PARTLY CLOUDY WITH A 30 PERCENT CHANCE OF AFTER-
NOON SHOWERS AND THUNDERSTORMS. WINDY WITH A HIGH IN THE |
LOWER 708, SOUTH WIND 15 T 25 MPH AND GUSTY SHIFTING TO NORTH
DURING THE AFTERNOOMN,

WEDNESDAY NIGHT..MOSTLY CLOUDY WITH A 20 FERCENT CHANCE OF
SHOWERS AND THUNDERSTORMS IN THE EVENING. LOW IN THE MID 405,

SYMNOPSIS. LOW PRESSURE DEVELOFPING QVER THE HIGH PLAINS OF
COLORADD ANDG NEW MEXICO WILL CONTINUE TO BRING MODERATE
T STRONG SOUTH WINDS TO THE AREA THROUGH THE EVENING. THE
NEXT CHANCE FOR SHOWERS AND THUNDERSTORMS WILL BE TOMOR.-
ROW AS A COLD FRONT SWEEPS ACROSS THE AREA WITH GUSTY NORTH
WINDS BEHIND THE FRONT,

NEXT SCHEDULED UPDATE AT 2100 CDT.

“ingermal” persomnel accountability system,
wind the systems vary amang fask ([onces, be
they status board, bar coding, and <o on,
Orverull avcourmahility for the incedent rests
with the rescue aperations chiel and down
throgh the 08 o sector chiets, et how-
ever. individeal accountability rests with e
Lask, Torce leuders.

Satery messages were ineluded 0 each
TAP. These plans were distributed ut the
pwive-i-chy boefings, Operating guidelines
eslublishedd v FEMA requine rescuers Lo e

properly protecied during operations. Task
force members are eyuipped with hard hats,
sufety glosses, hearing prolecion. appropr-
ate wark gloves, steel-toed safety shoes,
respiratons, and protective clothing, Recause
at the unusual weather condinons dunne
fhe merdent. FEMA procured heavier insu-
lated clothing For the pask forces, The
untsilly Lirge amount of broken concrete,
steed rods, piping, mela) doctwork. and gen-
gral debris took @ severe 1oll on rescoers’
wiork boots and FEMA then provided safe-
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ERIDAY, APRIL 21, 1995
1725

Tuask Force Lesders Briefing.

Check for fatigue.

Rotate (he teams.

Discussion on which buldings should be
searched,

OK City Fire determines what buildimgs
will be searched, not FEMA,

Medical Team addressed the issues of
rehydration for those who are doing
strenuous work,

Team members will be rotated theough
rehab, Members should take advantage of
this situation to reploce Muds & rest,

Primary Logistics Member will be on-sie
with equipment, Secondary Logistics Spe-
cralist will be rernaining back at the base.

Trying e obtain another van.,

Rescue team manager must lave ools
immediately available,

MNew radio channels issued:

Channe| #1 will be point-to-point (direct).
Channel #s 2-3 will be available for
tactical point-1o-point.

Chunnel #7 will use a repeater o conlact
the hase.

REescue Squad Officers will determine
prior to leaving what equipment they will
meed and have it loaded on 1o a van,

1740
Begin loading van and trucks,

1805
Task Force leaves Buse of Operations
(A0 for site.

1820
{n-site Roli Call and Briefing.

We have a dedicated vehicle and dover,
Medical team can be called ot logestivs.
Wiash hands frequently.

Warking lung hours planning for R&R,

15§45
Begin working at sie.

1915
Second bricfing,

Salety message: Be alertin & out of
collapse weone,

High winds.

Oine leam on pile.

There 5 3 confirmed DEA agent in the
rubble. We will concentriate our efforts on
thiis et

L930}
Briefed by Ray Downey.

1945
Team #1 will go on pike,

EALEL

Task Force Operation report completed.
Teum #1 on pile.

Team #3 in Basement.

Teurms #2 & 4 will be in the Old Court
House conducting a secondary search,

1110

Team #1 finds DEA agent in the rubble.
Winds in the ared are increasing.

Safety Officer will make an assessmenl.

2140
Weapons ulso recovered and tumed over
b HEA.

2215

Member injured leg o the lourmal
Records Building.

1230
Removed | DEA agent from the pile,

2245
At rehab, and member 15 being treated.

M5

Wiembee is remarmed 1w the comvention center,

2325
Rain heginming: wind is picking up, &
tempermure is dropping.

2335
Retrieving wols from the pile.

23435
HEAWY HAIL STORMS.

2350

Team #1 s m basement of the main
huilding.

Rack shoring is completed by Team #2.

Teams 3 & 4 complete search of press
butlding going o R&R.

SATURDAY. APRIL 22, 1995

0030
Pick up lumber for shoring,

0130
Two tearns working on second oo

One 33 conducting void searches,

One 15 conducting floor searches,

TASK FORCE LOG

0204

All members have been removed from
building wiile Structural Engineers
reassess structure: members on R&R.

U225

Teams reenter building,

N2
Found victim n rear of second floor;
bewin extrication,

1323
Above body remuoved.

1335
Boudy count now at 69,

0340

Request by haz-mat specialist for
MSDSs an insecticide/disinfecant
being spraved.

EL
Found another victim, female, in rear of
second floor; DO A,

0420

Weather reports indicate rain and
T-storms with heavy winds approaching.
Logistics personnel crecled temporary
shelter o protect equipment cache at the
collupse site.

Winds expected to be 20 o 30 mph.

0430

Rescue Team 2 reports that they have
found a to1a] of three bodies in vanous
vonds, still not removed (front rubble pile).

(I50HD
As per Task Force Lesder, all operations
have ceased due to severs weather conditions.

D7)
Tusk Force relieved.

as00
Team returmned (o hase of operations.

0900

Tusk Force advised o get some rest,
Howaver, they will remain on standby as a
backup tor olher task forces. Personnel are
v remnaan fit for duty and in contact with
the base of operations at ol times.

SUMMARY:

Meed shelter for on-site equipment.
Weather is a factor

Mew radio fregquency 1s working much
hener.

Wear appropriate rain gear,
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Iv shuoes, Securing personul pritective
equipment nob stecked inthe sk foree
nche Tell o the Togestics section of the [ST,
These needs. as well us replacement parts
For equiprment amd tools and olber essenial
materials, were filled by the logisnes sector
exceptionlly well

Early i the operation. the Centers fo
Disense Conrrol was asked w visit the sibe
1o assess the bologacal and chemical hae-
ards and make recommendations convem-
mg personadl protective squipment wind relal-
edd safery 1ssues, | See sidebar “Centers lor
[Fisease Comirol and Prevenmion Recom
mendations™ on poge 4k}

The small number of inguries o the mes-
ce workers is lestimuony o the safety moea-
sures followed, This was mainly due bo ghe
dedication ol workers and supervisors.

VICTIM LOCATION SYSTEM

At the time of assesament. o distinct mark-
itlg SYSIEM Wik psedd o denote search <ty
and lindings. The system for idenntying
possible victim locations became easier
wher the D-MORT team provided building
plans wnd last known locations af ccedpants,

This information, intellizence and inlommi-

tion-gathering dala obtained from low
enforcement agencies and <urvivors, and 4
list of missing persons belped us wentity the
arcas in which victims unaccounted tor wene
likely to be lovaled. We used this inlomm-
tion o plot the suspected lacatons of (he
victims aned assigned teams to these specilic
areas. For example, a squad would he
assigned o work the "east front bepween
Columns 26 and 287 The column number
fohwained from the building plans| wis spray
painted on cach colomm. This acton prived
extremely helpful when refermng o specific
arcas; being able to use the swme refercnee
points improved accuracy amd accelersted
the pace. As the operation progressed, the
avcuracy of [ocatmg amd wdentfyving victime
increased remarkably,

Coordination and teamwork doring the
operation were exceptional. The Lb-duy
operation involved more that 700 FEMA
personnel and s many as LOO0 COFT per
sonnel. We all worked well together
because we had the same goals: W search
for and rescue any possible live victims and
remove deceased vigtms wath the dignty
they and thewr Familes deserved,

The 5T proved very etfective in this
operauon, Much credit goes 10 Deputy Chick
Mark Ghilardocei of the Calitornia Qe of
Emergency Services, whis, ws the [ST lewder,

FEMA USAR TASK FORCE

superhly directed the enlire FEMA Urban
Search and Bescue component.

The citizens of Oklahoma City played an
impoertant pole, The ask forces, with the
exception of the first pao CArzon and
Sucrumemo), were based at the Myriad Con-
vention Center, The center wis started by
volenteers from Ok lahoma, who provided
mieals I4 hours a dav, loondry service, o
mini-shopping market, hasrcutting—>yinu
mane 1t We wanted for mothing. The people
of Ok laborma prowided the “intangibles™ o
pescuers away from home—Iheir warmih
anel comtinuel maral support will be remen-
bened forever. Just the chic-chat between res-
vuers and volunmteers durng the free tinw

S6-Member Team - 24-Hour (12+12) Operation - 28 Members per Shift

helped muaintain rescuers’ spirits. Inoaddi-
tion, the Red Cross and other volunieers pro-
vided food, refreshiments. clothing. and ather
flemns al lecatons near the building sie.

The task Torces were rotted back home
alter abour one week, Many of the team
members wanted 10 stay unl the job was
finished, For g number of gomld reasons,
howewer. eotation was necessary, As the
operation decreased i size, logically the
peed for LSAR respurces diminished, A
tewhnival ream frem the Orange County (CA)
Tash Force remained on the scene with the
CHelahoma City Fire Department until the
pescue wnd recovery aperanion was officially
concluded a1 200 man. on May 5, 1995 @
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